Designing for Improvement and Innovation:

Brainstorming and Action Planning




Performance Improvement (Pl): As Easy As 1, 2, 3

* Consider the content you have received today and how the topics
align with your hospital’s quality and patient safety priorities

* |dentify 1 Opportunity for PI
* |dentify 2 Action Steps with deadlines
* |dentify 3 People you will engage to support the Pl work



Wrap-Up
Feedback on the day/

evaluations
Tomorrow’s meeting
Reimbursement Forms
Thank you!




