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Agenda

 Current climate at the General Assembly
» State legislative issues impacting healthcare
* Resources, talking points & messaging

* Timeline for NCHA "Advocacy Days” throughout session

« Q&A
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Current Climate at the General Assembly

» Republican majority
» Unpredictability of Washington

» Competitive general election races
* New districts
« Rush to get out of Raleigh for campaigns

» Continued animosity between General Assembly and Executive Branch

» Excitement around positive work to improve behavioral health
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www.NCHA.org
Advocacy & Policy > Priority Issues—> State Priorities
*member login required to access resources

2018 Legislative Issues - STATE

Certificate of Need preservation

North Carolina Hoalthcare Association represents

Safety net payment preservation N

Increasing access to health insurance coverage

L N 10 NEeSfom the way we Seliver patient care while continuing 10 be

incAsingly consumer-driven hesh system. WHO REPRESENTS ME?

Non-profit tax treatment preservation e

Behavioral health reform

Telehealth expansion j:;‘:j:;:ﬁf:‘;::: -

+ INCREASING ACCESS TO HEALTH INSURANCE COVERAGE

Graduate medical education support s e e

+ BEHAVIORAL HEALTH REFORM

4+ TELEMEALTH EXPANSION

+ GRADUATE MEDICAL EDUCATION SUPPORT
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http://www.ncha.org/

Certificate of Need Preservation

» North Carolina hospitals and health systems support the current
Certificate of Need law and urge our legislators to protect the law,
thereby protecting access to care for our communities.
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Safety Net Payment Preservation

» As our state’s healthcare safety net, North Carolina’s hospitals and
health systems support the preservation of Medicaid reimbursement
rates — including supplemental payments via the MRI/GAP program
— during North Carolina’s Medicaid reform efforts.
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Increasing Access to Health Insurance Coverage

» North Carolina’s hospitals and health systems support increased
access to affordable health insurance coverage for all North
Carolinians.

» Carolina Cares (HB 662)
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Non-profit Tax Treatment Preservation

» North Carolina hospitals and health systems support the current
sales and property tax laws.

» Economic Impact of Hospitals & Health Systems in NC
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Behavioral Health Reform

» North Carolina hospitals and heath systems support access to
appropriate levels of care for our behavioral health patients to ensure
that they receive the right care at the right time in the right place.

» S630 = H564 — Revise IVC Laws to Improve Behavioral Health

out of out of

Patients admitted ehavioral health Coun cre The state’s ranking Increase in ED visits

each day for inpatient | impatient admissions or no psychiatrists for the number of by behavioral health
‘ 8 psychiatric beds patients under 18

per patient between 2012-2015
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Telehealth Expansion

» North Carolina hospitals and health systems support broad
application of telehealth services and urge lawmakers to remove any
and all barriers to full implementation.
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Graduate Medical Education Support

» North Carolina’s hospitals and health systems support both state and
federal legislative measures to address our state’s physician
shortage.
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2018 Legislative Session Action Plan & Tools
Emily Roland, Member Advocacy Director




www.NCHA.org
Advocacy & Policy > Priority Issues—> State Priorities

Ta I ki n g P O i n tS & M e S S a g i n g *member login required to access resources
‘"nlln Certificate of Need Preservation

Legislative Brief

Health

» NCHA has created an issue brief for each issue:

P North Carofina’s hospitals and heolth systerms support the current Certificate of Need low and urge o
legisiences 10 prosect the law, thereby Paotecting access to cane %r Our Communives.

* Position statement >

CONTEXT & INSIGHTS EE )
ASSOCIATED
North Caroina's Corsficate of Need (CON) lrw wicws for e coorsinmed _ytmsumon

avercapecity that can lead to higher heaithcare costs. North Caroling's robust
PUNNIFG Process eIuUNes Tt Neec MEthOJooges are Contimuouly improved
and that the need for new services is determined on at least an annusl basis.

n addition, the law prevents providers from locating unneeded but proftable

[} [} [}
» Associated legislation — o e o it et g
providers from “cherry-picking” the services hospitals use to subsidize those
services thet sre used more extersivedy Dy the uninsured, such as emergency
and behavioral heaith Crisis care.

» Context & insights (background)— e e MO

Because ow members want 10 inCroase health care access for il patients,

» Talking points (w/ sources) e e e
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CON sppiication and appeals rocess could be updaed 10 be =ore streamined
and efficient, and that manetary threshoids for capital expenditures should be
NCroased iIn respor o modem Wo have been anc
CONGNLE 10 DI SUPPOrtive of effors 10 40 30 In he rules review DAOCESS, which

state hospital association to
repesled more than 90 administrative fules in the past year Gater—ine the best position
s agreed upon by its
membership
N—
L B N R O B B R I B I N B R R B 2
ADVOCACY MESSAGES TO USE It has been shown in multiple instances that physician-
WITH DECISION-MAKERS owned healthcare facilities have led to increased
self-referrals and inappropriate increases in the use of
Repealing CON laws has been proven to reduce access expensive procedures.
to care for rural and under-served populations.
e »  Studies have shown that physicians often refer less ¢t
» Repealing CON would clear the way for "niche severe and more profitable patients to specialty
healthcare businesses® that offer services with hospitals they own. ?

» In some states, healthcare profiteers have undercut Heart As that

profitability as their top priority rather than

community need. For example, Pennsylvania state North Carolinians deserve to receive heaithcare from
health analysts observed a significant decline inthe  clinicians with practical experience. Certificate of Need

Official position on the
Certficate of Need issue
a0 Instesd slows each

number of general acute care hospitals in the 10 ensures that specialized services have high enough
years (1996-2005) after the state ended its CON law,  volumes to maintain proficiency and, as a result, quality.
while it noted a dramatic increase in ASCs. ' » The ican College of C. ‘
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Tools & Resources v

» Buttons!!

#HEALTHCARE
MATTERS

» Community Benefit Report — statewide

» Economic impact report & infographic

» 1-page leave-behinds for legislators per g
Issue

Meet Dr. Smith, a pediatrician from Jacksonville, NC who is
visiting #NCGA today to talk about the importance of children’s
health in NC #HealthCareMatters @nchospitals

Meet Reid Johnson, a nurse practitioner from Scotland Neck, NC
who is passionate about rural medicine in Halfiax County and

#HealthCareMatters @nchospitals

} Wee kly e ma| IS W/ SOC| al m ed |a p rom ptS n here at #NCGA today to meet @RepBell about preserving #CON

} SOC|a| Medla ad bOOSt & geOfenC|ng Thank you @RepDobson for working alongside healthcare
' ' worker @CannonMemorial to improve the health
d u rl ng BehaVIOraI Health Advocacy Week se(l)vioisi: ;vef;’ Coant\;’/e#HZaZh?arell\j/ISttifs e@ni(;nl;sp?{als
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Preparing Your Advocacy Story

4NGHA

ADVOCACY DAY

» www.NCHA.org e e et e s e o s e s e

NC General Assembly to advocate for hospitals, our patients, cur employees, and

our communities, Advocacy Day slows hospitals to meet foce-to-face with their :

H logisiators o remind them of the important work do and 10 er 9 .‘

» Advocacy & Policy = Grassroots Advocacy e oy oo e o e e i
our abilRy %0 continue providing Noh-quality care for all in the community, Advocacy .

- Advocacy Day = Preparing for Advocacy s t————
Weeks

+ 2018 AGENDA - WEEKLY

« US Healthcare 101 S
 Advocacy & the Healthcare Ecosystem

* Preparing Your Advocacy Story \ .

- the capvial. how 10 prepare, now 1o folow up) Pleose ois wd 2017 los
VI So ry shared i this recording.
B O a rd Jown us for & bve Session Preview Webinar with Cody Hand, NCHA Senixr Vice
o

President of Govemment Affars

Company i s 500 31

o Register here

» On-Demand Webinars — <25 minutes

Hesithcare in NC Advocacy & Polcy Education & Events vty

NCHA STAFF

+ MATERIALS

— PREPARING FOR ADVOCACY WEEKS

tatest and greatest from downtown Raleigh and

0%k your Questions
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Preparing Your Care Team Advocates

Healthcare in NC Advocacy & Policy Education & Events Initiatives About Partners

» Connecting patients & care to issues —NCHA
» Goal: Care Team Advocate at the NCGA

* The Anatomy of a Super Advocate | Linkedin

daily during 2018 session oo e
‘@) » Podcasts — each 3-15 minutes »-%':ml!w!{;cHm;;;,.;;;;u;.v.;..;;;;m; S ——————

Adcock ~ Background & Choosing to Become Involved in Politics

* Rop. Gak Adcock - Why Should Cliniclans & Care Team Members be Invoied in

' Advocacy?
} WWW. N C H A . O rq o Rop. Gade Adcock — What Does Effective Advocacy Look Like?
. * Rep. Gale Adcock - Hosting & Meeting with Legisiators in the District
* Rep Gale Adcock ~ The Importance of Coordinated Advocacy

» Advocacy & Policy - Grassroots
Advocacy - Member Resources (NCHA
login required) > Toolbox

h?g
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Tips For a Successful Visit to the NCGA

» Know the issues, know your story
New this year:

» Be honest, be brief  Enhanced security

* Expectlong lines

e Cafeteria may be crowded

* Meet in hallways * No tabling in the courtyards

* Bulk materials must be pre-approved

» Remember, your meeting is one of many

* Meet while walking

« Schedules may change
» Staff contact is also important (if your member is not available, meet with staff)
» Focus on the impact on the patient, not just the provider
» Say thank you

» Follow-up is key (follow-up and include answers to questions asked in the meeting)
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Advocacy Weeks - 2018

» May 7-11: Hospital Week — advocacy in the district

» May 14-18 Health of the Body

» May 21-25 Health of the Community

» May 28-June 1 Health of Rural Communities

» June 4-8 Health of the Mind -(Behavioral Health Advocacy Week)
» June 11-15 Health of Tomorrow

» June 18-22 Health in an Emergency

» June 25-29 Health of the Economy

» July 2-6 Health of the Child

» July 9-13 Health of our Seniors
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Behavioral Health Advocacy Week

June 4-8 (Tuesday — Wednesday — Thursday)

» 8:30-10 a.m. - Morning orientations, issue briefings
Kairos Government Affairs (downtown Raleigh) - Messages & tools shared from NCHA

i > 10 a.m. — until - Coordinated visits with legislators _4NCHA-
»12 — 1 p.m. — Vouchers provided for lunch in Leg. Building Cafetd . . o
» 1 p.m. — until — Coordinated visits with legislators o e e e =

Days are coordinated at least once during each legisiative session and all member
hospitals are encouraged 1o partcipate.

Register for 2018 Advocacy Weeks HERE

Kairos Govt Affairs —
RMA Building
209 Fayetteville Street, Raleigh
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