
Process Scope
	1. Process to be analyzed: 
Basic Overview/Title:
	

	2. Why is this process being chosen to analyze?
What brought up the desire to map the process?
	

	3. Improvement SMART goal/target for chosen process:
(Specific, Measurable, Action oriented, Realistic and Time based)
	

	4. Scope of process to be analyzed (clearly define start point and end point):
	

	5. EHR/Documentation system, module and / or applications involved: 
	

	6. Items/equipment/devices involved in process: 
	

	7. Physical locations involved in process: 
	

	8. Staff/people involved in process: 
	

	9. How will the process be mapped (value stream map, flowchart, etc.) using what method (direct observation, video recording, etc.)?
	

	10. Who will own the map once completed? 
	

	11. Planned start date/target end date (of mapping exercise)
	

	Process Improvement Project Team  

	Name
	Title/Department
	Role
	Responsibilities

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


