:
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Name: T. Sabin

Date: 06.15.16
Process: Inpatient Medication Process

T

Admit

Assessment

Med Pass

DC Order

DC Med Rec

DC Med Order

DC Summary

Pat. Education

V4

K |

F

T

F

1 ¥

DC/Referral Post-DC
Follow-up Vi)
v
% H
)
Name: T. Sabin

Date: 06.15.16

Process: Discharge Medication Process

Discharge Med Rec

Discharge Med Order

Discharge Summary

Patient Education

Patient Care Referral /
Discharge

Patient Care Referral and
Follow-up Appointments

¢ MD logs on to EHR
* MD compares patient
meds with PAML

* MD orders discharge
meds using inpatient
med list and PAML

_V)I

K

* MD incorporates PAML &
discharge meds into final
discharge summary

* RN reviews discharge meds
with PAML — notifies MD if
discrepancy

V4

* RN reviews discharge meds
with patient and/or
caregiver

* RN generates EMR post
hospital care plan
(including discharge med

v

* For patients referred to
SNF or rehab facility
* RN generates
patient care
referral form
containingboth
PAML and

* Care Coordinator calls
patient to review care
plan and medication
post discharge

* Care Coordinator
updates patient record

* RN signs off electronically list) discharge med list to
that PAML has been * RN gives patient and/or o Send referral to
reviewed at discharge caregiver paper copy of appropriate
discharge med list (NOT SNF/rehab
PAML to avoid confusion) * Care Coordinator
schedules follow-up
apts.
* Patient Discharged
Hi: 25 min Hi: 14 min Hi: 162 min Hi: 45 min Hi: 25 min Hi: 48 min
Lo: 2min Lo: 1min Lo:  5min Lo: 9 min Lo:  2min Lo: 6 min
Ave: 8 min Ave: 5min Ave: 18 min Ave: 10 min Ave: 8 min Ave: 14 min
Hi: 540 min Hi: 25 min 23 min Hi: 364 min Hi: 25 min Hi: 20160 min
Lo: 2 min Lo: Omin 0 min Lo: 2 min Lo: 2 min Lo: 4320 min
Ave: 183 min Ave: 2 min Ave: 4 min Ave: 48 min Ave: 8 min Ave: 10080 min

Total Time: 10, 380 mins

Value Quotient= PT/TT

1% =63/10380



