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NC AHRQ Safety Program for 
ICUs: Preventing CLABSI & CAUTI 

Welcome!
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Enrolled ICUs
Hospital Name City Unit Name Beds
Carolinas Medical Center Charlotte Medical ICU 29
Sampson Regional Medical Center Clinton Intensive Care Unit 8
Wayne Memorial Hospital Goldsboro ICU 16
Pardee Hospital Hendersonville ICU 12
Moses H. Cone Memorial Hospital Greensboro 2 Heart (previously 4NC) 26
Duke University Hospital Durham Medical ICU 24
WakeMed Health and Hospitals Raleigh Medical Intensive Care Unit (MICU) 9
WakeMed Health and Hospitals Raleigh STICU Surgical Trauma/Neuro Intensive Care 9
WakeMed Health and Hospitals Raleigh Neuro ICU 8
WakeMed Health and Hospitals Raleigh Cardiothoracic Intensive Care (CTICU) 12
WakeMed Health and Hospitals Raleigh Cardiovascular Intensive Care (2E CVICU) 20
WakeMed Raleigh Campus Raleigh Cardiac Intensive Care (CICU/CICU A) 18
WakeMed Cary Hospital Cary 2W ICU 12
Lenoir Memorial Hospital Kinston CCU 14
High Point Regional UNC Healthcare High Point Coronary Care Unit 8
High Point Regional UNC Healthcare High Point Intensive Care Unit 20
Carolinas Medical Center Charlotte Neurosurgical ICU (NSICU) 29
Northern Hospital of Surry County Mr. Airy ICU 10
Wake Forest Baptist Medical Center Winston-Salem Cardiovascular ICU 22
Duke University Hospital Durham Surgical, Trauma, Transplant ICU 24
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Program Overview
• ICU assessment
• Onboarding webinars r/t CUSP
• ICU action plan

Onboarding
• Monthly virtual learning groups
• List-serve
• Website (on-demand education, toolkits, etc.)

Education
• State calls on even months
• ICU calls on odd months
• Site visits (SME available)

Coaching
• Clinical outcome
• Clinical process
• DPH will manage through current process

Data
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Overview of Resources

• Launch Packet
• Emailed July 31
• Contains Program Calendar
• Important links

• Website
• http://www.hret.org/quality/projects/icus.shtml
• Log-in information coming soon

• Should be on-stop-shop for on-demand education (excluding NC calls)
• NCHA website: https://www.ncha.org/ahrq-safety-program-for-icus-

preventing-clabsi-and-cauti/

http://www.hret.org/quality/projects/icus.shtml
https://www.ncha.org/ahrq-safety-program-for-icus-preventing-clabsi-and-cauti/
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If you missed the onboarding 
1 webinar 8/1: 
https://www.surveymonkey.c
om/r/ICU730REC

https://www.surveymonkey.com/r/ICU730REC
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Where should you be at this point?

• Identify a unit implementation team for the project
• Have team view August/September onboarding webinars (can 

be viewed on-demand to accommodate schedules)
• Complete ICU assessment (Due August 24)

• ~40 questions
• Should be compiled into 1 response

• Complete HAI specific TAP Facility Assessment (Optional but 
highly encouraged - Due August 24 to DPH)
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Questions?

• Contact Us:
Claudia Paren
919-677-4134
cparen@ncha.org

Katie Steider
919-546-1712
katie.steider@dhhs.nc.gov

mailto:cparen@ncha.org
mailto:katie.steider@dhhs.nc.gov
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Quick Links 

• ICU Assessment
• TAP Facility Assessment
• NC Launch Packet
Note, these links expire August 31, 2018

https://ncha.sharepoint.com/:w:/g/QualityCenter/PSO/EeZCQrdf8axJl0X6Omg40ioBJY5Zg0LIy-UyAIRXgjhhPg?e=dRQIoN
https://ncha.sharepoint.com/:f:/g/QualityCenter/PSO/Em_pEYxigsFKjby7bk4ZdpcBMQiQJd_cwuTd-g7maWqHaA?e=SeelQa
https://ncha.sharepoint.com/:w:/g/QualityCenter/PSO/EZq2zdR6teBFu90BjAMutTgBSU2AEES_qx2Y3oisXuV1HA?e=ci4AZz

