Agenda

Rural Health
ALTH AND HUMAN SERVICES

Desired Outcomes:
+» Receive and discuss national, state and market updates on issues impacting CAHs
+» Learn from peers about accomplishments and best practices
+» Share ideas and perspectives to learn more about innovative approaches to rural

health improvement

What ‘ How | Who When
Registration / Coffee 8:30—-9:00am
= Welcome and introductions .
Nick Galvez, NCORH 9:00
Startup = ORH Update
(20)
= Readiness Results
o Group discussion on:
partnership opportunities, Matt Mendez / Sue Collier 9:20
managing social / Group (45)
e determinants of health, key
op.u.at|.on ol activities underway, etc.
Positioning T
=  Hospital / Community Profiles Sue Collier / Dean Higgins (3'0)
Matt Mend Sue Colli 10:35
Emerging Payment Models . ST L
/ Group (25)
BREAK - 11:00 PM (15)
Performance = Qverview of application and Nick Galvez / Matt 11:15
Improvement selection process for 2020 PI Mendez 2'0
Projects projects (20)
=  Share summary of submitted
SHIP (Small Rural FY19 SHIP projects
Hospital = Discuss opportunities for 11:35
Improvement collaboration Dean Higgins (20)
Program) = Solicit input on FY20 (Starting

Opportunities

June 2020) Special Innovation
Projects

&
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Agenda Continued

&
M STROUDWATER

What How Who When
LUNCH BREAK/NETWORKING - 11:55 PM (50)
A2Rural (AHA advisory group) Sue Collier, Vice President 12:45
National and NCHF Innovation Institute: Innovation and Clinical (2'0)
State Updates Addressing Rural Health Excellence
improvement opportunities NCHF
Market Updates New market and healthcare Matt Mendez, 1:05
and CAH sharing updates Stroudwater (40)
CAH updates, challenges, ideas
i insi 1:45
CAH Sharing o Learnings and insight Group
related to Rural (25)
Residency programs
BREAK - 2:05 PM (15)
Financial,
Operational, and Group discussion regarding 2:20
Departmental benchmark performance Matt Mendez :
Productivity (30)
Benchmarks
Future Topics KeY ne mteres} il Matt Mendez / Sue Collier 2:50
regional and statewide c (20)
meetings P
Wrap Up Action List 3:10
Debrief 2 +s & As Group (10)




