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NC ORH Hospital Program Grant Cycles

• NC-STEP (SFY July 1, 2020)

• HRSA SHIP June 1, 2020
• HRSA FLEX September 1, 2020
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FLEX Year 1 program updates
• 2019-2020 Flex Program structure

• Finance/Operations (Stroudwater), Quality (NCHA)
• (2) statewide meetings
• (3) Regional CAH meetings
• (4) Individual CAH engagements
• Population Health development (ORH/Stroudwater/NCHA)

COVID-19 pivot (March 2020)
• ORH involved in COVID-19 Healthcare Coalition
• Cancelled April regional meeting
• Continue FLEX program virtually
• Support CAHs during COVID-19 pandemic
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FLEX Year 2 program plans
• 2020-2021 Program structure

• Finance/Operations (Stroudwater), Quality (NCHA)
• (2) statewide meetings
• (3) Regional CAH meetings
• (4) Individual CAH engagements
• Population Health development (ORH/Stroudwater/NCHA)

Other Focus areas
• MBQIP measures
• Swing Bed Program support (locally/systems)
• Obstetrical Services/Maternal Health (UNC Sheps)
• Rural Health Clinic network
• NC Primary Care network
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FLEX program updates
2024 Flex Program Long Term Goals
• MBQIP 100% compliant (HRSA defines)
• CAH statewide meetings 20/20
• Improve operating margins
• Increase outpatient/RHC programs 

• Community engagement
• Regional/system collaboration
• Global budgeting models (Medicaid/CMS)

• NC Medicaid 
• CMS/CHART Model Fall 2020 RFA
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HRSA Funding Opportunities
• Small Rural Hospital Transitions (SRHT)
• Sept letter of intent due date 
• Nov/Dec project period

• Vulnerable Rural Hospital Assistance Program (VRHAP)
• October application due (LifeBrite/WRMC)

ORH Community Health Grants (up to $150K for 3 years)
• November RFA opens/January 2020 RFA due
• Primary care
• Non-profit
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Community Health Access and Rural Transformation 
(CHART) 

CMS aims to continue addressing these disparities by providing a way for rural 
communities to transform their health care delivery systems by leveraging innovative 
financial arrangements as well as operational and regulatory flexibilities
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Director of Office of Rural Health Updates 

• DHHS/ORH Community Health Worker Program
• DHHS Historically Marginalized Populations workgroups
• Other updates
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Nick Galvez, Rural Hospital Manager ORH
Nick.Galvez@dhhs.nc.gov
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